STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

BUREAU OF ELDERLY & ADULT SERVICES

Nicholas A. Toumpas

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-4680 1-800-351-1888
Nancy L. Rollins Fax: 603-271-4643 TDD Access: 1-800-735-2964

Associate Commissioner

August 19, 2013

SD]@' %V(C@

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care
Services, Bureau of Elderly and Adult Services to amend an existing sole source Agreement (PO #
1030418 for State Fiscal Year 2014) with Area Agency of Greater Nashua, Inc., d.b.a. Gateways
Community Services, Nashua, New Hampshire (Vendor #155784), to provide Financial Management
Services for support and respite services for caregivers, by reinstating the Alzheimer’s Disease and
Related Disorders program funding, by adding dollars to the Family Caregiver Program and by
increasing the price limitation by $295,000.00 from $1,534,803.01 to $1,829,803.01 effective upon
Governor and Executive Council approval through December 31, 2013. The Governor and Executive
Council approved the original contract on December 8, 2010 (ltem #140), and subsequent
amendments on June 22, 2011 (Item #196), June 6, 2012 (Item #56), June 5, 2013 (ltem #107) and

June 19,2013 (Item #133A). =) 9, Frdersaf Funds / 4993 Gergal Fords

Funds to support this request are available in the following accounts in State Fiscal Year 2014,
with authority to adjust amounts within the price limitation and amend the related terms of the contract
without further approval from Governor and Executive Council.

05-95-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADM
ON AGING GRANTS

Increase
Class/ Current Modified (Decrease) Revised Modified
Account Class Title Fiscal Year Budget Amount Budget

570-500928 Family Care Giver 2011 194,808.44 $ 0.00 $ 194,808.44

072-500575 Grants to Non- 2011
Profits Federal

$ 0.00
169,671.58 $ 169,671.58

570-500928 Family Care Giver 2012 371,685.00 $ 0.00 $ 371,685.00

072-500575 Grants to Non- 2012 $ 0 .00

570-500928 Family Care Giver 2013 428,315.00 $ 0.00 $ 428,315.00

570-500928 Family Care Giver 2014 $ 170,500.00 $200,000.00 $ 370,500.00

$
$
3
Profits Federal $ 18,577.35 $ 1857735
$
$

Subtotal 1,353,557.37 $200,000.00 $ 1,5653,5657.37
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05-95-48-481010-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD

Increase
Class/ State Current Modified (Decrease) Revised Modified
Account Class Title Fiscal Year Budget Amount Budget

502-500891 Payments to 2011
Providers $ 181,245.64 $0.00 $ 181,245.64

502-500891 Payments to 2014
Providers $0.00 $95,000.00 $95,000.00
Subtotal $ 181,245.64 $95,000.00 $ 276,245.64

Contract
Total $1,534,803.01 $295,000.00 $1,829,803.01
EXPLANATION

The Department is requesting that the Governor and Executive Council approve this existing
sole source agreement to reinstate the Alzheimer’s Disease and Related Disorders program and
funding and provide additional funding to the Family Caregiver Program to pay for supports and respite
services to caregivers through December 31, 2013, without a Request for Proposal. There are at least
eighty-three (83) caregivers on a waitlist to receive needed services to support them and their care
recipients so they can remain in their homes and communities. The Contractor provides Financial
Management Services to manage the payments for these supports and respite services that caregivers
receive under the Alzheimer's Disease and Related Disorders and Family Caregiver programs.
Currently, Area Agency of Greater Nashua, Inc. is the only contractor that provides Financial
Management Services under the Alzheimer's Disease and Related Disorders and Family Caregiver
programs.

The Alzheimer’s Disease and Related Disorders program was suspended during State Fiscal
Years 2012 and 2013. With the passage of the 2014 and 2015 biennium budget, the program was
reinstated and funding budgeted to provide respite services to family caregivers who provide home
care for adults diagnosed with Alzheimer’'s disease or a similar irreversible dementia. This action adds
$95,000 for respite services under this program.

The additional funding for the Family Caregiver Program is for supports and services for family
caregivers who provide home care for aging family members. Caregiver support services include, but
are not limited to, respite care, educational materials, and emergency and outreach services. This
action adds $200,000 targeted for services and supports to family caregivers on the waitlist.

The Contractor pays for caregivers expenses and serves as the “Employer of Record” for
individuals the family caregivers choose to hire as respite providers (who are not employees of an
agency), known as “family managed employees.” Providing services as the “employer of record”
relieves the family caregiver of the additional responsibility of managing payroll, workers’ compensation
liability, unemployment insurance and tax related issues, yet preserves their control over choosing and
managing their respite providers in a person-centered service model.
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The contractor's performance has been measured by their ability to meet the following:
timeliness and accuracy of payments, account statements and reporting, and quality of customer
services, as evidenced by monthly invoices and financial statements, quarterly program service reports
submitted to the Bureau of Elderly and Adult Services, and a site review. The Bureau has determined
that the Contractor has performed satisfactorily.

If this request is not approved, caregivers will not have the continued supports and respite
services to enable them to keep their loved ones at home and in the community. While these
individuals are not Medicaid eligible, they are close to spend down at which point they could be placed
in a nursing facility at a much greater cost to the State. The small investment in supports and respite
care services often delays or prevents nursing home placement, as evidenced in the 20+year NYU
study which found that home and community based services delays on average nursing home
placement by 329 days).

The Contractor was originally selected through a competitive bid process. The Department
issued a Request for Proposals published on the Department's website on August 2, 2010. The
evaluation committee recommended awarding agreements to this Contractor.

Area Served: Statewide.

Source of Funds: 51% Federal and 49% General Funds.

In the event that Federal Funds become no longer available, General Funds will not be
requested to support these programs.

Respectfully submitted,

T Naney X Lol g

Nancy {. Rollins
Associate Commissioner

Approved by: QS\&JA\{

Nicholas A. Toumpas
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



State of New Hampshire
Department of Health and Human Services
Amendment # 5 Financial Management Services

State of New Hampshire
Department of Health and Human Services
Amendment #5 to the Financial Management Services Contract

This 5™ Amendment to the Financial Management Services contract (hereinafter referred to as
“Amendment #5”) dated this 14™ day of August 2013, is by and between the State of New
Hampshire, Department of Health and Human Services (hereinafter referred to as the "State" or
"Department") and Area Agency of Greater Nashua, Inc. d.b.a. Gateways Community Services
(hereinafter referred to as "the Contractor"), a nonprofit corporation organized under the laws of
the State of New Hampshire, with a place of business at 144 Canal Street, Nashua, New
Harnpshire 03064.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and
Executive Council on December 8, 2010, and amended by an agreement (Amendment #1 to the
Contract) approved on June 22, 2011, (Amendment #2) approved on June 6, 2012,
(Amendment #3) approved on June 5, 2013, (Amendment #4) and approved on June 19, 2013,
the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules and terms and conditions of the contract; and

WHEREAS, pursuant to the General Provisions, Paragraph 18, the State may modify the scope
of work and the payment schedule of the contract by written agreement of the parties; and

WHEREAS, the Department desires to provide additional respite services to family caregivers.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1) Amendment and modification of the P-37 “Agreement”;
Change Price Limitation in Block 1.8 of the P-37 to read $1,829,803.01.
2) Amendment and modification of Exhibit A:

a) The Scope of Services is modified by reinstating references to Alzheimer’'s Disease
and Related Disorders (ADRD) in previous sections of the original contract as
follows:

i. Section 1: Objectives

ii. Section 1: Overview of New Hampshire Family Caregiver Support Program
(NHFCSP)

iii. Section 1: Definitions

iv. Section 2: Service Requirements; paragraph 5 (b)

v. Section 2: Service Requirements; paragraph 12 (a)(iii)

vi. Section 3: Performance Measures and Outcomes; paragraph 2 (d)

CA/DHHS/100213 Contractor Initials:_° _ > __

Page 1 of 5 Date:_@ftef’_ls



State of New Hampshire
Department of Health and Human Services
Amendment # 5 Financial Management Services

b) Adding paragraph #4 to Section 3.
4. The additional Title IlIE funding added to this amendment shall pay for supports

and respite services for at least 83 caregivers and reduce the waitlist to zero, as of
September 30, 2013.

3) Amendment and modification of Exhibit B;
a) Delete Paragraph #3.

b) Replace Paragraph #3.

Funding
Funding Name Source CFDA# State of NH Account Number

State of New
Alzheimer's Disease| Hampshire

and Related General
Disorders (ADRD) Funds N/A 05-95-48-481010-8943-502-500891
Family Caregiver |Administration
Title llI-E on Aging 93.052 05-95-48-481010-7872-570-500928

c) Delete Paragraph #14
14. For the period of July 1, 2013 through December 31, 2013, Subject to the Contractor’s
compliance with the terms and conditions of the Agreement, the Bureau of Elderly and
Adult Services shall reimburse the Contractor for services described below:

Service Type Funding Name Amount
Financial Management Services (FMS) Fee Family Caregiver Title IlI-E $18,448.10
Participant Service Dollars Family Caregiver Title IlI-E $152,051.90

d) Replace Paragraph #14 with:

14. For the period of July 1, 2013 through December 31, 2013, there is designated Title IlIE
funding for reimbursement of the Contractor’s Financial Management Services and to pay
for the Participant Service dollars — authorized and incurred expenses by caregivers and
their care expenses. Subject to the Contractor’'s compliance with the terms and conditions
of the Agreement, the Bureau of Elderly and Adult Services shall reimburse the Contractor

up to:
Service Type Funding Name Amount
Financial Management Services (FMS) Fee Family Caregiver Title lil-E $40,048.10
Participant Service Dollars Family Caregiver Title IlI-E $330,451.90

CA/DHHS/100213 Contractor Initials: n’&p

Page 2 of 5 Datei___g#(ﬂ:g



State of New Hampshire
Department of Health and Human Services
Amendment # 5 Financial Management Services

14.1 Financial Management Services shall be reimbursed at a rate of 10.82% of the
authorized and incurred expenses by the caregiver and care recipients.

e) Add Paragraph #16.

16. For the period of September 4, 2013 through December 31, 2013, there is up to a
total amount of $35,000 of Alzheimer’s Disease and Related Disorders funding
designated for reimbursement of the Contractor’s Financial Management Services and
to pay for the authorized expenses by the caregivers and their care recipients.

16.1 Subject to the Contractor's compliance with the terms and conditions of the
Agreement, the Bureau of Elderly and Adult Services shall reimburse the
Contractor for:

16.1.1  Actual expenses incurred during this period, by the caregiver
and their care recipients, in an amount not to exceed $84,721; and

16.1.2 Financial Management Services, at a rate of 10.82% of the total
amount of actual expenses incurred by the caregivers and their care
recipients during this period, in an amount not to exceed $10,279.

f) Delete and Replace Budget B-1.

g) Add Budget B-2 for the period of September 4, 2013 through December 31, 2013.

h) Add Paragraph #17.

18.

CA/DHHS/100213
Page 3 of 5

Notwithstanding paragraph 18 of the General Provisions P-37, an amendment limited
to the terms of Budgets B-1 and B-2, to adjust amounts with in the price limitation,
can be made by written agreement of both parties and may be made without
obtaining approval of Governor and Executive Council.

NP

Contractor Initials: __

Datez:g__}t‘t\_l:_fs




State of New Hampshire
Department of Health and Human Services
Amendment # 5 Financial Management Services

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

2/ 4 20/73 WMO?”MW(J

Date Nancy L. RoIIiré’
Associate Commissioner

Area Agency :fGreﬂNashua, Inc.
5/ ) 1= ‘ W/

Date /' { NAME Ruchmo [Tomaniss
TITLE ' Bonn CHAr

Acknowledg men%M Péh;f“ (==

State of _/l/ea) , County of /4«// s bwﬂﬂ[}'L\ on __Z'/_/i/z {3 _, before the

undersigned officer, personally appeared the person identified above, or satisfactorily proven to
be the person whose name is signed above, and acknowledged that s/he executed this
document in the capacity indicated above.

Signature of Notary Public or Justice of the Peace

Name and Title of Nota

LESLIE A. SIMAYS
NoTary PusLic
State of New Hampshira
My Commission Expires
February 18. 2014

CA/DHHS/100213 Contractor Initials:_mf__ _
glels
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State of New Hampshire
Department of Health and Human Services
Amendment # 5 Financial Management Services

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.
OFFICE OF THE ATTORNEY GENERAL

2 Ay 2013 KOARNT M

Date 7 Narfie! fesnn e . A€ nl 4
Title: Attorr

| hereby certify that the foregoing Amendment was approved by the Governor and Executive
Council of the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

CA/DHHS/100213 Contractor Initials:¥_"! ____,

Page 5of 5 Date:_g'[{,?(/_(g
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ABSTRACT OF CORPORATE MINUTES

The following is a true abstract from minutes of meeting

of Board of Directors of Area Agency of Greater Nashua, Inc., dba Gateways Community Services
(Name of Governing Board) (Name of Corporation)

on ___ March 27, 2013 which was duly called at which a quorum was present:

“On motion duly made and seconded, it was voted to authorize

the __ Chair of the Board , to accept grants and awards and enter into contracts,
and contract amendments from time to time with the New Hampshire Department of Health and Human
Services, Division of Community Based Care Services, Bureau of Elderly and Adult Services, to sign and
otherwise fully execute such acceptances and contracts, and contract amendments or modifications thereto,
and any related documents requested by the Bureau of Elderly and Adult Services; this authorization to
continue until revoked by vote of this governing board.

I certify the foregoing vote is still in effect and has not been revoked, rescinded or modified.

I further certify that (Name of corporate official signing the acceptance or contract)
Richard Pietravalle _is the duly elected (Title) Chair of the Board_of this corporation and is still/quals
serving in such ca y

Y5

(Date) or Secretary
No corporate seal.
STATE OF NEW HAMPSHIRE

COUNTY OF H ( [{5 bdfﬁ&th\
On Y/ / "// / } , 20 1/2’ before the undersigned officer personally

appeared the person hdentifled in the foregoing certificate, known to me (or satisfactorily proven) to be the
Clerk/Secretary of the corporation identified in the foregoing certificate, and acknowledged that he
executed the foregoing certificate.

In witness whereof I hereunto set my hand and official seal.

Notary Public/ of the Peace

My commission expires:

LESLIE A. SIMAYS
NOTARY PUBLIC
State of New Hampshire
My Commission Expires
February 18. 2014



State of Nefo Eﬁampzhife
Bepartment of State

CERTIFICATE

I, Willlam M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that.Gateways Community Services is a New Hampshire trade name registered on.
March 20, 2008 and that AREA AGENCY OF GREATER NASHUA, INC. presently
own(s) this trade mame. I further certify that it is in good standing as far as this office is

concemned, having paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 7" day of May, A.D. 2013

% M
William M. Gardner ’
Secretary of State




ACORD.

Client#: 492697

GATEWCOM

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
4/29/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

USI Insurance Svcs of NE, Inc.
PO Box 6360
Manchester, NH 03108-6360

CONTACT
NAME:

PHONE
A/C, No, Ext):

603 625-1100

—I]F:Ié, No}:

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #
603 625-1100 INSURER A : Philadelphia Insurance Company 23850
INSURED wsurer B : AIM Mutual Insurance Company 33758
Area Agency of Greater Nashua, Inc. dba INSURER C
Gateways Community Services '
INSURERD :
144 Canal Street INSURER E -
Nashua, NH 03064 -
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEENISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL|

SUBR|

POLICY EFF

POLICY EXP

IETSRR TYPE OF INSURANCE INSR |WVD POLICY NUMBER {MM/DD/YYYY} | (MM/DD/YYYY) LIMITS
A | GENERAL LIABILITY PHPK970736 01/23/2013|01/23/2014 EACH OCCURRENCE $1,000,000
X| COMMERGIAL GENERAL LIABILITY BQ’}‘EAO%EEgC()EE%gg\EREnCEW $100,000
‘ CLAIMS-MADE E OCCUR MED EXP (Any one person) $10,000
L PERSONAL & ADV INJURY | $1,000,000
L] GENERAL AGGREGATE 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $3,000,000
POLICY W RS LOC $
A | AUTOMOBILE LIABILITY PHPK970736 1/23/2013|01/23/2014 oMenseny "M 141,000,000
X| any AUTO BODILY INJURY (Per person) | $
|| ALOeNED SCHEDULED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE
_x HIRED AUTOS AUTOS (Per accident) $
$
A | X|UMBRELLALIAB OCCUR BINDERPHUB409263 01/23/2013 | 01/23/2014] EACH OCCURRENCE $3,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $3,000,000
DED ‘ X‘ RETENTION $10000
WORKERS COMPENSATION WC STATU- OTH-
B | AN EMPLOYERS LIABILITY YN ECC04000286012012 07/01/2013|07/01/2014 X ITORY (IMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $500,000
OFFICER/MEMBER EXCLUDED? E N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $500,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LMIT | $500,000
A |Professional Liab PHPK970736 1/23/2013|01/23/2014 $1,000,000 Ea Abusive
Conduct Limit
$3,000,000 Aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)
This Certificate covers all operations usual and customary to the insured's business.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Dept of
Health & Human Services
Bureau of Elderly & Adult Services

129 Pleasant Street
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05) 1

of 1

#59666063/M9301576

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

BUREAU OF ELDERLY & ADULT SERVICES

Nicholas A. Toumpas

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4680 1-800-351-1888

Nancy L. Rollins Fax: 603-271-4643 TDD Access: 1-800-735-2964

Associate Commissioner

June 7, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Community Based Care
Services, Bureau of Elderly and Adult Services to amend an existing sole source Agreement with Area
Agency of Greater Nashua, Inc., d.b.a. Gateways Community Services, Nashua, New Hampshire
(Vendor #155784), to provide Financial Management Services for ‘support and respite services for
caregivers, by increasing the price limitation by $170,500.00 from $1,364,303.01 to $1,534,803.01 and
extending the completion date from June 30, 2013 to December 31, 2013, effective upon Governor and
Executive Council approval. The Governor and Executive Council approved the original contract on
December 8, 2010 (ltem #140), and subsequent amendments on June 22, 2011 (Item #196), June 6,
2012 (Item #56) and on June 5, 2013 (ltem #1 07) '

Funds to support this request are anticipated to be available in the following account in State
Fiscal Year 2014 upon the availability and continued appropriation of funds in the future operating
budgets, with authority to adjust amounts within the price limitation and amend the related terms of the
contract without further approval from Governor and Executive Council.

05-95-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES GRANTS TO LOCALS ADM

ON AGING GRANTS

) Increase
Class/ Current Modified (Decrease) Revised Modified
Account Class Title Fiscal Year Budget Amount Budget
570-500928 Family Care Giver 2011 $ 194,808.44 $ . 000 $ 194,808.44
072-500575 Grants to Non- 2011 $ 0.00

Profits Federal $ 169,671.58 $ . 169,671.58
570-500928 Family Care Giver 2012 $ 371,685.00 $ 0.00 $ 371,685.00

072-500575 Grants to Non- 2012 $ 0.00 ‘
Profits Federal $ 18,577.35 $ 18,577.35
570-500928 Family Care Giver 2013 $ 428,315.00 $ 0.00 $ 428,315.00
570-500928 Family Care Giver 2014 $ 0.00 $170,500.00 $ 170,500.00
Subtotal $ 1,183,057.37 $170,500.00 $ 1,353,557.37




Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 7, 2013

Page 2

05-95-48-481010-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD

Increase
Class/ State Current Modified (Decrease) Revised Modified
Account Class Title Fiscal Year Budget Amount Budget
502-500891 Payments to 2011

Providers $ 181,245.64 $0.00 $ 181,245.64
Subtotal $ 181,24564 $0.00 $ 181,245.64

Contract
Total $1,364,303.01 $170,500.00 $1,534,803.01

EXPLANATION

The Department is requesting that the Governor and Executive Council approve a six-month
extension to the existing sole source agreement. This extension is requested so that the Department
can ensure services continue to be delivered to clients. The original agreement, approved by Governor
and Executive Council on December 8, 2010 included a provision for the renewal of this contract for up
to two years subject to the approval of Governor and Executive Council. The Department exercised
this renewal option in an amendment to the Govemnor and Executive Council, approved June 22, 2011
(Item #196). This extension is needed because the the Department has experienced a delay in issuing
a Request for Proposals as it has explored service delivery options. The Department will issue a
Request for Proposals before September of 2013. The Request for Proposals will-be developed to
highlight the Department’s objectives and include an expectation for the provison of a person centered
approach supportive of the Department’s core values.

The above action provides for Financial Management Services to manage the payments for the .
supports and respite services that caregivers receive and to serve as the “Employer of Record” for
individuals the family caregivers choose to hire as respite providers (who are not an employee of an
agency), known as a *family managed employee.” Providing services as the “employer of record”
relieves the family caregiver of the additional responsibility of managing payroll, workers’ compensation
liability, unemployment insurance and tax related issues, yet preserves their control over choosing and
managing their respite providers.

The contractor's performance has been measured by their ability to meet the following:
timeliness and accuracy of payments, account statements and reporting, and quality of customer
services, as evidenced by monthly invoices and financial statements, quarterly program service reports
submiitted to the Bureau of Elderly and Adult Services, and a site review. The Bureau has determined
that the Contractor has performed satisfactorily.

If this request is not approved, caregivers will not have the continued supports and respite
services to enable them to keep their loved ones at home and in the community. While these
individuals are not Medicaid eligible, they are close to spend down at which point they could be placed
in a nursing facility. The small investment in supports and respite care services often delays or
prevents nursing home placement (as evidenced in the 20+year NYU study which proves an average
delay of nursing home placement of 329 days).



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

June 7, 2013

Page 3

A Request for Proposals for Financial Management Services was posted on the Department of
Health and Human Services’ website August 2, 2010 and notification of its release was sent to
potential bidders known to the Bureau of Elderly and Adult Services. Area Agency of Greater Nashua,
Inc. was one of three entities to submit a proposal and was sélected due to the overall quality of their
bid and a demonstrated ability to meet the specifications listed in the Request for Proposal.

Funding for these services in previous years was listed as 100% federal funding, when, in fact,
the federal grantor, the Administration on Community Living, has always requred a twenty five percent
(25%) match. Previously the Department met that obligation with other general funds budgeted in a
different account. A clarification of accounting practice done in the preparation of the State Fiscal
Years 2014 and 2015 Budget, now properly refelects the general funds needed to support this

program.
Area Served: Statewide.

Source of Funds: 75% Federal Administration for Commumty lemg, Title IlI-E Family
Caregiver and 25% General Funds.

In the event that Federal Funds become no Ionger avallable General Funds will not be
requested to support these programs.

Respecitfully submitted,

Approved bybﬂi« ' / _

Nicholas A. Toumpas
Commissioner

The Department of Health-and Human Services'’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

BUREAU OF ELDERLY & ADULT SERVICES

Nicholas A. Toumpas

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-4680 1-800-351-1888

Nancy L. Rollins Fax: 603-271-4643 TDD Access: 1-800'735-2964

Associate
Commissioner

April 25, 2013

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House
Concord, New Hampshire 0330]

REQUESTED ACTION

~ Authorize the Department of Health and Human Serviccs,.Division of Communitleased Care Services,
Bureau of Elderly and Adult Services to amend Exhibit B Terms and Conditions of Payment of an existing

~ Agreement with Area Agency of Greater Nashua, Inc., d.b.a. Gateways Community Services, Nashua, New

Hampshire (Vendor #155784), for Financial Management Services support and respite services for caregivers, by
decreasing funding in State Fiscal Year 2012 by $28,315 (PO #1016435) and increasing funding in State Fiscal
Year 2013 by $28,315.(PO #1023708), with the authority to adjust amounts if needed and justified between State
Fiscal years and within the price limitation, and amend the related terms of the contract without: further approval
from Governor and Executive Council, effective upon Governor and Executive Council ‘approval through June
30, 2013. The Governor and Executive Council approved the original contract on December 8, 2010 #140, and
amended on June 22, 2011 #196, and June 6, 2012 #56. .

FuudsAare available in the following accounts for State Fiscal Year 2013.

05-95-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS ADM

ON AGING GRANTS

State Class/ Class Title Current Increase Revised
Fiscal Year |  Account : ‘Modified - (Decrease) Modified
. Budget Amount Budget
2011 570-500928 Family Care Giver $ 194,808.44 $0.00 $ 194,808.44
2011 072-500575 Grants to Non- '
Profits Federal $ 169,671.58 $0.00 $ 169,671.58 -
2012 570-500928 Family Care Giver $ 400,000.00 | ($28,315.00) $ 371,685.00
2012 072-500575 Grants to Non-
. Profits Federal $ 18,577.35 $0.00 $ 18,577.35
2013 570-500928 Family Care Giver | § 400,000.00 $28.315.00 $ 428.315.00
Subtotal o $1,183,057.37 $0.00 $1,183,057.37




Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

April 25,2013
Page 2

05-95-48-481010-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN
SERVICES, HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD

State Class/ Class Title Current Increase Revised
Fiscal Year Account Modified (Decrease) Modified
. ' Budget Amount Budget
2011 502-500891 Payments to
Providers $ 181,245.64 $0.00 $ 181,245.64
Subtotal . $ 181,245.64 $0.00 . $ 181,245.64
Contract Total $1,364,303.01 $0.00 $1,364,303.01
EXPLANATION

The purpose of this Requested Action is to amend Exhibit B Terms and Conditions of Payment by -
adjusting amounts between State Fiscal Years and according to paragraph 18 of the General Provisions, this
change must be made in writing and approved by Governor and Executive Council. The desire to adjust the
amounts between State Fiscal years is to increase funding in State Fiscal Year 2013 for supports and respite
services to caregivers. The demand for caregiver supports.and respite services is expected to increase between
now until the end of June 2013. In State Fiscal Year 2012, the demand for respite services was less than the

contracted amount. - .

Caregiver Supports and Respite Services
Caregiver Supports and Respite Services are provided through a consumer directed service delivery

model. Caregivers work with a family caregiver specialist to assess needs, define appropriate supports and
services such as respite care, and develop a service budget. The supports and respite service dollars are for
family caregivers of older adults who meet the Activities of Daily Living criteria for nursing home placement yet

are being cared for at home.

Financial Management Services
Area Agency of Greater Nashua, Inc. provides Financial Management Services to manage the payments

for the supports and respite services that caregivers receive and to serve as the “Employer of Record” for
individuals the family caregivers choose to hire as respite providers (who are not an employee of an agency),
known as a “family managed employee.” Providing services as the “employer of record” relieves the family
caregiver of the additional responsibility of managing payroll, workers’ compensation liability, unemployment -
insurance and tax related issues, yet preserves their control over choosing and managing their respite providers.

The contractor’s performance has been measured by their ability to meet the following: tunelmess and
accuracy of payments, account statements and reporting, and quality of customer services, as evidenced by

.monthly invoices and financial statements, quarterly program service reports submitted to the Bureau if Elderly
and Adult Services, and a site review. The Bureau has determined that the Contractor has performed

satisfactorily.

If this request is not approved, caregivers will not have the continued supports and respite services to
enable them to keep their loved ones at home and in the community. These individuals are not Medicaid eligible
but are close to spend down at which point they could be placed in a nursing facility. The small investment in
supports and respite care services often delays or prevents nursing home placement (as evidenced in the 20+year
NYU study which proves an average delay of nursing home placement of 329 days). July 2012 to date (in a nine
month period), supports and respite services have been provided to at least 410 caregivers.



Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

April 25, 2013

Page 3

the Bureau of Elderly and Adult Services. Area Agency of Greater Nashua, Inc. was one of three entities to
submit a proposal and was selected due to the overall quality of their bid and. a demonstrated ability to meet the

specifications of the RFP. -
Area Served: Statewide.
Source of Funds: 100% Federal Administration on Aging, Title III-E Family Caregiver.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support these programs. :

Respectfully submitted,

Associate Commnissioner

Approved by:b\ M}
. Nicholas A. Toumpas’

Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

BUREAU OF ELDERLY & ADULT SERVICES

Nicholas A. Toumpas
129 PLEASANT STREET, CONCORD, NH 03301-3857

Commissioner
) 603-271-4680  1-B00-351-1888
Nancy L. Rollins Fax® 603-271-4643 TDD Access: 1-800-735°2564
Asnsociate Commissioner
April 27, 2012

H‘i§ Excellency, Governor John H. Lynch

and the Honorable Executive Council
State House .
Concord, New Hamps}ure 03301

REQUESTED ACTION

: Authorize the Department of Health and Human Services, Division of Community Based Care
~ Services, Bureau of Elderly and Adult Services to amend an existing Agreement (Purchase Order-State Fiscal
Year 2011 #1013032 atid*State Fiscal Year 2012 #1016435) with Area Agency of Greater Nashua, Inc,,'d.b.a.

Gateways Commufuty ‘'Sérvices; Nashua, New Hampshire (Vendor #155784) provndmg statewide Financial

' Management Sefvices for New Hampshire Family Caregiver Support Program that mianage the aiithorized service.

> dollars for ellg1ble famxly ‘categivers tbrough a consumer directed sérvice delivety -niodel by incredsing the price
limitation by‘$334,377 06 from.$1, 029,925 95-to: $l 364,303.01 and -extending: the complehon daté from June 30,

2012 to June 30,2013, efféctive July 1, 2012. The Govemor and Executive Coutioil approved:the. original
contract on December 8,.2010 (Item # 140), and amended on Junc 22;:201: (item #196).- Fundmgm available in
the. following accounts: for State Fiscal Years 2013, with the authonty to adJust amounts if needed and Justlﬁed

between Stafe Fiscal Years

_?.,&—-

05-95:48-481010-7872 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND- HUMAN SERVIGBS
HHS: BUREAU OF: EIDBRLY AND ADULT SERVICES GRANTS TO LOCALS ADM ON AGING

:.‘.GRANTS . e - . )
FFiscal Year 3 CIass/ObJect " Class Tifle “Current ﬁﬂ ‘Increase - Rcvﬁed B
f “Code’ - Modified |! (Decrease) ,Modiﬁed
S : Budget i Amount | . Budgst _
L. _SFY 2011 570-500928 | Family Care Giver | '§ 260,451.38" (365‘622 99 | ="3E-‘ios.44
 SFY 2011~ |/ 072-500575 | GrantstoNon- | i
1 . . ., ProfitsFederal -~ | $169,671.58 sooo _$169,671.58 °
SFY 3012 | 570-500028 1, Family Care Giver | _$400,000.00 | $000__ | _,‘3.400 QOO‘OO -
SFY 2012 [ 072-50057S |  GrantstoNon- [~~~ =~ LT T
o o Voo | ProfitsFederal | $ 18,577.35 |  $0.00 _ $18,57735
__SFY 2013~ |. 570-500928 | . Family Care Giver .. $0.00 | $400,000.00 | " $400.000.00
_Subtotal |~~~ T | $848,680.31 | $334,377.06 | .$1,183,057.37 .
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His Excellency, Governor John B. Lynch
and the Honorable Executive Council

April 27,2012
Page 2

05-95-48-481010-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD

4% 9 A s L Y v a o S pAC i

Fiscal Year " Class/Object | ClassTitle Current Increase " Revised
Code - 1 Modified (Decrease) Modified
, , i) i Budget = Amount Budget .
~ SFY 2011 © 502-500891 | Paymemtsto { - | . ST
e s . . . . _k. DProviders_..| $ 181245.64 $0.00 ~ $ 181,245.64
SFY 2012 502-500891 |- Payments to _ -
vaxders .. 0.00.-1. .$000 . 1
Subtotal S ) e} S 181245564 ”"“"‘s?o:on“" ‘$ 181,245w64 4
s imemsimne ~..Contract Total PRSI 1 029 2595 ‘3334,_;77,06_ $1,364,303.01
EXPLANATION

The purpose: of this Requested Action is to amend an existing Agreeraent in order to continue through
June 30, 2013, one of the.vital roles in the; New Hampshire Fam:ly Caregwer ‘Support, Program, by providing
Financial Management Seryices to marage.the statewide: fundmg for- caregivers who' haye been apthonzed a
budget for services by a Carenger Speclahsts at. ServxceLmk. This :amendment will allow Area Agency of
Greater Nashua, Inc. to-manage $356,720. service:dollars to an- esumated six-hundred and fifty (650) or more
caregivers. for- Statc Fiscal Year 2013. Addjtionally; this. Requested. Action- amends this Agreement to decrease
.the amonnt-of seryices: dollars by $65 622.94 to rcﬂecf the nctual amount of service doflars utilized in the Fainily
Camgwchrogram in‘State-Fiscal Year 2011, . . s .- . o

The ongmal Agreement and: the ongmal Govomor and Bxecutive Councnl letter. approved on Deccmber
8, 2010 (Item #140) included an ‘optibnal ‘provision to extend the Agreement for two one-year periods. This
amendment ‘exercises: tlus -option: to extend-the Agreement utilizing the first one-year penod Based on client

feédback; ‘Area Agency of Greater Nashua, Inc. has provided a high level of customer service.and response.

Quarterly reports and account statements have been sent on. time meeting the required perfoxmance measures.
Bureau.of Blderly and AdultServices will fiot éxeroise a.seccond year renewal and intends to competitively bid for
these services for State Fiscal Years 2014-and 2015 to align with the next biennivm budget.

- The goals of the New Hampshxre Fanuly Caregiver Support Program are: 1) provide respite and other
timely interventions and: supports to “informal “family: caregivers of frail older adults who meet the clinical
ellgxbxhty for nursing home placement to avoid bumout; and 2) provide consumer-directed respite and other
‘'services to older gmndparents and relative caregivers raising children. In order to meet these goals, the Area
Agcncy of Greater Nashua, Inc. will provide Financial Management Services to caregivers that include paying
invoices and serving as the “Employer of Record” for individuals the family caregivers choose to hire as respite
providers (who are not an employee of an agency), known as a “family managed employee.” Provndmg services
as the “employer of record™ relieves the family caregiver of the additional responsibility of managing payroll
workers® compensation liability, unemployment insurance and tax related issues, yet preserves their control over
choosing and managing their respite providers. Also, the contractor conducts background checks, employee
orientation, training, payroll processing, human resource functions, as well as service unit reporting as required
by the Administration on Aging, and customer service related to the financial services. Financial Management
Services will be provided for the price of $43,280 in State Fiscal Year 2013.

The New Hampshire Family Caregiver Support Program has collected data that shows the number of
caregivers who received a consumer-directed budget for respite services more than doubled from three hundred
and five (305) family caregivers in Federal Fiscal Year 2010 to six hundred and forty-five (645) in Federal Fiscal
Year 2011. The value of providing this service has enabled caregivers o keep loved ones at home resulting in
delaying the need for more costly services such as nursing home care.
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council

April 27, 2012

Page 3 ~

The contractor’s performance will continue to be measured by their ability to meet the terms and
conditions of this Agreement including: the: Jdentifiedd benchmarks for the following pérformance measures:
timeliness and accuracy -of- payinents; ‘aecount statements  and reporting; and quality of customer services, as
evidenced by monthly invoices and financial ‘statements and quarterly program service reports submltted to

Bureau of Eldcrly and ‘Adult Services.

If this request js:not appmved, thefr:c ivers: wnll 1ot have 16, ﬁnanelal supports to manage a budget

and pay invoices. But riore: portantly TAre ers tbe nhTev-tduﬁlfzg‘mbwn ‘individuals such as family,

friends, or neighbors o’ providc rospite: care geryiogs ‘withour the Fiifneial Management Services being
“Employer of Record,” that is required under the laws of the Interrial Revenue Service. Caregivers will not have

the continued supports to enable them to keep their loved ones at home and in the community.

A Request for Proposals for Financial Management Services was posted on the DHHS’ website August
2, 2010 and notification of its release was sent to potential bidders known to the Bureau of Elderly and Adult
Services. Area Agency of Greater Nashua, Tnc. was one of three entities to submit a proposal and was selected
due to the overall quality of their bid and a demonstrated abxhty to meet the specifications of the RFP. :

AreaServed: Statewide. | wn ._ _
Source of Funds: 100% Fedmr.&dminisuat'ioh on .Agiiig,'Titlé. II-E Family Categiver
*In the cvent that cheral Funds become no longer avaxlable General Funds will not be requested to

supportthcseprograms - . &g,
O ) _Hl.l_éspeéd'ull'y submitted,

4

Approvedby‘

Commtssloncr

'

The Department of Health and Hﬁman,Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.

-

[E XN

T i e (a e e

ARIC

o — s

1) ratten avremasmin



STATE OF NEW HAMPSHIRE _
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES

. BUREAU OF ELDEELY. &-ADULTSE!.? VICES

Nicholas A. Toumpas
128 PLEASANT STREET, CONCORD, NH 08301-3837

Commisaioner
- . 808-271-4680  1-800-351-1888
Naney L, Rollins Fax: 603-271-4643 TDD Acceas: 1:800-7858-2964
Asnaciate Commisatenes s
June 2, 2011

His Excellency, Governor Jobn.H. Lynch ”

and the Honorable Executive Council
State House
Concord, New Hampshlrc 03301 7
v : REQUES‘I"ED ACTION

. Authorize the Department of. Health and Human Services, Division of Commumty Based Carc Services,
Bureau of:Biderly and Adult Services to amend an existing Agreoment with Arca Agency of Greater Nashua,
Inc;, d.b.a. Gateways Community Scrvuccs, Nashua, New Hampshlrc *(Vendor #155784) to pravide Financial
Management Services statewide by managing the aunthorized service dollars, under the New Hampslure Family
Caregiver Support Program for eligible family caregivers through a consumer directed service delivery -model,
“by inéréasing the amount in State Fiscal Year 2011 by $268,168.95 and decreasing the amount in.State Fiscal .
Year 2012 by $255,700.00 for..a net inorease to the ‘price limitation of $12,465.95 from $1;017,460.00 to
$1,029,925.95, effective the date of Governor and Bxecutive Counoll. .approval through:Jure 30, 2012.. Governor
-and Executive Council approvcd the original contract-on Decembei-8; 2010:(lfemn # 140). Funding:is Available in
‘the followlng-accounts for Staté Fiscal Year2011, and asiticlpited to-be. dvailatle' in State Fiscal 'Yeat 2012 upon
the avallability and continucd appropriation of funds in the foture operating budgots, with tho guthority. to adjust
amounts if needed and justified between State Fiscal Years.

+ 05-95-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND'HUMAN SERVICES,;
_HHS_ BUREAU OF ELDERLY “AND ADULT SERVICES, GRANTS TO LOCALS, ADM ON AGING

“Hiseal Vear | Aol T Ol Tille I Currest " ~Tucresse |- Revised
1 1 . Code £y _ " il Modified Budget | (Decrease) | Modified _i
A A 1 3 | . Amount [ Budget :|
4 SEY 2011 -] 570-500928 . Femily Care Otver .9, 160.000.00 _|.3,100431.38 1326043138 4
T SFY 2011 | 0725500575 I Grans toNom- o ,
e oo | ProfitsPederal ..} . 8. 93,182:65. ] $..76488.93. ‘r$169,67l.58.4,
“SFY.2012 . |. 570500828 | Family Care Giver | § 400,000.00 -} $ " 0.00 |'$400,000:00°
TSFY2012 | 072-500575 | GrantstoNon- | | -
i - __ Profits Federal ™ | § 1857735 | 3 000 | $ 18.577.35
Subtotal [ .~ . 1 .. . L .'$671,760,00 | $176,92031 | $848,680.31

.05-95-48-4810 10-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council
June 2, 2011

Page 2 -
Fiscal Year ' Class/Object Class Title Current | Increase “ Revised
Code ] Modified | (Decrease) Modified
. N _ . o] Budget | .Amount. | _ Budge(
SFY 2011 - 502-500891 | Payments to . __ '
. 1 Providers . |. $.90,000.00  $ 91,245.64 | § 181,245.64 .
{ SPY20I2 +7 177502-500891 " | Paymentsto” [ © T T LT
f"' | . Providets | $ 25570000 | 0000) | §
' ﬁbtotar B RS R 2'_'$ $ 345,700.00 }: (;
| Contract TotaI, . L 11 0171460 oo _$¢1_’z‘,469;9_5‘;‘ﬁ i :

EXPLANATION i

The purpose of this Requested Action is to enter into an amendment of an existing Agreoment with Area
Agency of Greater Nashua d.b.a Gateways Community Services. for State Fiscal Year 2011 and 2012 to pravide
Finangial Management Sefvices statewide by managing the authorized service dollars, under the New Hampshire
Fainily Caregivcd Support Program for eligible family caregivers through a cogsumer directed service delivery
modal, In State Fiscal-Year 2011, this amendment will Increase the furding for direct service dollars through a
liquidation of $268,165.95 from four fuinding sotrces: Alzhcimér's Disease and Related Disorders,
Adminjstration on Aging’s Family Careglver Title IIB and two demonstratnon gran(s (Alzheimer’s Diseasc
Supportive Services Program and Commumty Living Program Grant Flexible funds, both by Administration on
Aging that'end Septcmbcr 201 l) in a previous contract that ended in December 31, 2010; These funds were.
initially . obligated to family carengers at the begmning of State Fiscal Year-2011 or. upon application during the
year to purchase direct services such as respito- care,. that family. caregivers need through out fhc period ending

June 30 2011

The. amendment for State Piscal Year 2012 will reduce the funding based on the antlcxpatmn that the

general funded Alzhéimer's Dlscase and Related Disorders program will be suspended in State Fiscal Years 2012
and 2013 as. passed by ‘botli.the -House.and Senate. The final dollars from the remaining fiinding soruces

_ represents 8.37% of total dollars for the Bureau fo purchase Financial Management Services for the program and
91.63% for service dolars to bienefit family caregivers fo purchase direct care services such as respite care for

approximately 400 family caregivers.. o .

Arca Agency of Greater Nashua, Inc. plays a vital role in providing Financial Management Services in
order to meet-the goals of the New Hampshire Family Careglver Support Program. The goals are 1) provide
respite and other timely interventions and supports to informal family caregivers of frail older ndults who meet
the clinical eligibility for nursing home placement avoid burnout; and 2) provide consumer-directed respite and
other services to older grandparent and relative caregivers raising children, .

This contractor engages in paying invoices and serves as the *Employer of Record” for individuals the
family caregivers choose to hire as respite providers (who are not an employee of an agency), known as a “family
managed employee.” Providing services as the “employer of record” relieves the family caregiver of the
additional responsibility of managing payroll, workers® compensation liability, unemployment insurance and tax
related issues, yet presevves their control over choosing and managing their vespite providers, Also, the contractor
conducts background checks, employee orientation, training, payroll processing, human resource functions, as
-well as service unit reporting as required by the Administration on Aging, and customer scmce related to the

fnancial services.
Family caregivers rely on the Financial Management Services as part of their ability to utilize known

individuals such as family, friends, neighbors or agencies to pravide respite care services. This is a necessary
action since these funds have been obligated and budgeted to the family caregivers through June 30, 201 1,
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His Excc]lcncy, Govemo: John H. Lynch
and the Honorable Executive Council

“Jupne 2,2011

Page 3
Bid Process -

“This Agreement was awarded to Area Agency of Greater Nashua, Inc. through a competitive bid process,
" The Roquest for Proposals (RFP) was posted on the DHHS® website August 2, 2010 and.notification of its release
was sent to potential bidders. The proposal covers State Fiscal Years 2011 and 2012 with BEAS retaining an
- option to renew the contract for two one-year periods at its discretion, and upon approval of Governor and
Executive Council, The proposal was reviewed and scored by three (3) reviewers as follows: NHFCSP Manager,

" DCBCS Program Planning and Roview Specialist for Quality Management, *both employed with DHHS, and

Project Director with ‘the NH- Institute for Health Pohcy and Practice, University of New Ham‘pslum The

reviewers have five to ten years experience in managing grants and agreements with vendors for various public

health/serwces/educabon programs See attached bidders summary.

.

Perfgrmance Measure

-petery

‘I‘hc contractor's performance will be measurcd by thelr ability to meet the terms and condmons of this
Agreemen.t including the identified benchmarks for the following performance measures: fimeliness and accuracy
of .payments, account statoments and reportmg, and quahty of customer services, as evidenced by monthly
Invoices and financial statcments and quarterly program service reports submxtted to BBAS,

AreaSeryel Satowide,
‘ Squme;ofﬁqnds: : ’G"G.Oi‘%_Fedg'él and 33 98%. G;eneraf of th'giiotal amount,

In e evenit' that Federal Funds becone no longer available; General Funds will not.be requesied-to
support these.programs.

APPI‘OVcd by:m u u 29 £
- itholas A'%Dmf),asx

Commissioner

Tho Department of Health eand Human Services' Mission is to join communities and familios
in providing opportunities for citizons to achieve health and independenco.
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RERS
. Cth?éj ,
STA’_I‘E OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF COMMUNITY BASED CARE SERVICES
BUREAU OF ELDERLY & ADULT SERVICES
Nicholas A. Tounipas
129 PLEASANT STREET CONCORD NH 03301-8857

Commdssioner
. y 603-271-4880 1-800-851-1888
Fax: 603-271-4643 TDD Accesa: 1-800-735-2864

Nancy L. Rolline
.Associate Commissioner

November 12, 2010

His Bxcellency, Govetnor John H. Lynch

- and the Honorable Executive Counoil

State House

Concord, New Hampshire 03301 ‘
REQUESTED AC‘I‘ION *

: Authorize the Dopartment of Hoa]th and Human Scrvxccs, Dwisnon of Commumty Basod Care Scrvnccs .
Bureau of Elderly and Adult Services (BEAS) to enter into an agreement with Area Agoncy of Greater Nashua,

slne,, d.ba, Gatewdys Community Services, Nashua, New. Hampshare (Vendor #155784). to provide. Financial
"Managcmcnt Services statewide by. managing the. authorized scrvice dollars, under-flie:- New- Hampshire Family
- Caregiver Snpport Program, for eligible fainily: caregivers-through a consumier directed sérvide delivery model in

'-an amouit not:to-exceed $1,017,460.00; effective January 1, 2011 or.dato of Govenioriatd: Couniell approval

“whichever'is later, through Jurte 30, 2012. Funding is available in the following accounts for-State Fiscal Year
2011, and: anhcxpatcd to"bé dvailable in State Fisoal:-'Yeéar 2012 pending Legislative apprbva.l of upeoming

- blennial ‘budgét; with the authority. to.adjust encumbrances betwaen each of the State fiscal ‘years thmugh the
- Budget ‘Offite If needed and Justlf‘ od

05-95-48-481010-7872 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND- HUMAN :‘SBRVICES,
HHS: BUREAD OF ELDBRLY AND ADULT SERVICES, GRANTS TO LOCALS ADM ON AGING

GRANTS .
Fis‘c‘a! Yenr -Class/Obj ect Class Title State Fiscal Year
Code : C
SFY-2011 570-500928 Family Care Giver $ ]60 000.00
SFY 2011 072-500575 Grants to Non-Profits :
) _ Federal
SFY.2012 570-500928 Family Care Giver
SFY 2012 Grants to Non-Profits *

Subtotal

072-500575

Federal

$ 671,760.00 ~

&
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council
_November 12, 2010
Page 2

05-95-48-481010-8943 HEALTH AND SOCIAL SERVICES, DEPT. OF HEALTH AND HUMAN SERVICES,
HHS: BUREAU OF ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ADRD

Fiscal Year Class/Object Class Tltle Current Modifled

~ Code . - Budget
© SFY 2011 502-500891 Payments to Providers
SFY 2012 502-500891 Payments to Providers
Subtotal
Contract Total _ $1,017,460.00
EXPLANATION

The purpose of this Requested. Action is to purchase Financial Management Services (FMS) statewide by
managing the authorized service dollars, under: the. ‘New- Hampshire Family Caregiver Support Program
(NHFCSP), for eligible family caregivers through a consumer directed service delivery modol. The above funding
represents 11.19% of. dollars’ to purohase FMS and’'88.81%.for service- dollnrs such.as- resplte services for at least

. 550 ehgtble carchvem

| BEAS admmmers the NEHFCSP with: fundsqarov:ded by Tltle TI:E, Admlmstrahon on Aging. (AoA), and

thé state.general . funded Alzhexmer’s Disense .and Ralated. Disprders (ADRD) réspite program for:caregivers.
. BBAS:has also besi uwarded-Usmonsisation: gmnts ‘Alzlieliier’s Discass Supportive Servicos Program (ADSSP)

and Commumty Living:Program Grant.(CI*P) Fiexible funds, both by (AocA) which.includes. funding for respite

services. Allfourprograms -work with persons.who are not-Medioaid- eligible, to provide timely intervention and

supports to _caregivers (family membors who are providing assistance-to Individuals who have two or-more

Activities of Daily Living-(ADL)- deficits, or cognitive impairments such. as dmucntla) so that they can continue
" in their caregiving:roles, and delay or avoid placement-of the care recipient in 2 nursing home and spend-down to
. Medicaid. “The NHFGSP; ADRD, :ADSSP and the :CLP-utllizo a consumer-directed miodel. Through assistance
from the ServiceLink Resource Centots (hereafter “SLRC”) staff, family members and others who provide caro
for an elderly adult, or an adult with disabilities, or grandparents and relatives raising a child or children, can gain

needed support and assistance. Families and others play a critical role in enabling seniors to remain in their own
homeg for as long as possible. The SLRC sites work one on one with family caregivers and have been designated
by BEAS to have the spending anthority over the budgets that they allocate to eligible individuals.

Role of the FMS ‘
: The staffs at the SLRCs have the authorxty to. npprove a budget for eligible participants. A copy of the

budget approved.by the SLRC staff is sent to the FMS agency. This budget will be reviewed prior to paying
invoices presented against that budget, From time to time budgets will be revised to meet the fluctuating needs of
~ family caregivers. The SLRC sites will agsist the family caregiver in rovising their budget and forward a copy to

the FMS agency. Family caregivers in this model have the option to hire individuals of their choosing to provide
respite and other services,

The FMS contractor will be engaged to pay invoices and to serve as the “Employer of Record” for
individuals the family caregivers choose to hire as respite providers (who are not an employee of an agency),

oo 0l rma EE S—— a1 g e oy G o+ ve b s s s A f e
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His Excellency, Governor John H. Lynch
and the Honorable Executive Council

November 12, 2010

Page 3

known as a “family managed employee.” The FMS conducts background checks, employee orientation, tfaim'ng,

payroll processing, human resource functions, as well as service unit reporting as required by the Administration
on Aging, and customer service related to the financial services. Providing services as the “employer of record”

relieves the family caregiver of the additional responsibility of managing payroll, workers® compensation -

liability, unemployment insurance and tax rélated issues, yet preserves their control over choosing and managing
their réspite providers, Also, the FMS prepares and sends monthiy statements to family caregivers, and monthly

reports to the ten (10) SLRC sites and to Burean of Elderly and Adult Services.

Bid Process

This Agreement was awarded to Area Agency of Greater Nashua, Inc. through a competitive bid process,
The Request for Proposals (RFP) was posted on the DHHS’ website Augnst 2, 2010 and notification of its release
was sent to potential bidders. The proposal covers State Fiscal Years 2011 and 2012 with BRAS retaining an

npﬂon‘to rencw tha COBIEAGY for i3 (el

ds: at its dnscrenon and upon ap_proval of Govcmor :md

hcalth/scrviccs/cdudatxou programs ‘See attached blddsrs summary

Perfgrmance Measures: . :

The contractor’s pcrfozmance will be measured b ]f' their ability to meet the tenms and conditions-of this

Agreement including the.identified benchmarks for the fo Bﬁngp rforance mgasures: timeliness and aceuracy .
of payments,. account statements and reposting, and mxﬂ:ty oF:gudfomon xgrv{ces, as evidenced by monthly

involces and financial statements, and quarterly progratiy Fe¥yice: COAGHOITS! Biibpiitted 1o BEAS.

Area Served: Statewide.
Source of Funds: 66.02% Federal and 33.98% General of the total amount.

In the event that Federal Funds become no longer available, General Funds will not be requested to
support these programs.

Nnn yL Rollms N
ASSOCI ate Gommlss]or?_

Appmved by:] AfFY
Nlcholas A. Toumpas '
Commissioner

The Department of Hoalth and Human Sarvicea’ Mission is to join communities and famllies
in providing opportunities for citizens to achieve health and independence.



